
Indian Journal of Law and Legal Research     Volume VIII Issue II | ISSN: 2582-8878 
 

    Page: 12389 

THE EVOLUTION OF CORPORATE SOCIAL 

RESPONSIBILITY LAWS ACROSS INDIA, THE EU, AND 

THE UK  

Abhigyan, Research Scholar, Law College Dehradun, Uttaranchal University, Uttarakhand 

Ashutosh Mishra, Assistant Prof., Law College Dehradun, Uttaranchal University, 
Uttarakhand 

 
 

ABSTRACT 

Corporate Social Responsibility or CSR now plays a big role in how 
companies are managed today. People expect businesses to help society, 
protect the environment, and follow ethical practices. India, the European 
Union, and the United Kingdom have each developed their own set of laws 
and rules to keep companies responsible showing different ways to handle 
this. This piece looks into the history legal structure, and comparisons of how 
CSR rules have evolved in these regions.  

India enforced a unique approach to corporate social responsibility through 
the Companies Act 2013. Section 135 made it compulsory for certain 
companies to spend on CSR activities. This shifted corporate giving from 
being optional charity to a legal obligation. Meanwhile, the European Union 
built a framework aimed at sustainability. It relied on rules around public 
disclosures environmental policies, and addressing human rights concerns. 
Directives like the Non-Financial Reporting Directive and the Corporate 
Sustainability Reporting Directive boosted transparency and corporate 
responsibility for ESG matters across EU member countries. On the other 
hand, the United Kingdom built a model centered on governance. It focused 
on the responsibilities of directors, the interests of stakeholders clear 
reporting, and ethical practices in supply chains. This framework comes from 
the Companies Act 2006 and the Modern Slavery Act 2015.  

 The article examines how different regions handle sustainability, 
stakeholder rights, and ethics in business. It shows the similarities and 
contrasts in their approaches. India enforces mandatory spending. The EU 
gives importance to sustainability reporting and due diligence. The UK puts 
focus on governance and disclosure rules. Even with these variations, all 
three point to a worldwide trend of moving from optional CSR practices to 
laws requiring corporate responsibility. The study wraps up by saying that 
CSR laws continue to grow. This growth helps drive sustainable 
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development, improves transparency in companies, and makes sure that 
businesses act in ways that are and responsible.  

Keywords: Corporate Social Responsibility (CSR), Sustainability, 
Regulation, Governance, Compliance. 

INTRODUCTION  

Corporate Social Responsibility often just called CSR, has become a major focus in how 

businesses are run and regulated today. Companies used to be seen as profit-driven 

organizations meant to serve their shareholders. But as time passed, people started noticing 

how businesses affect society, workers human rights, and the environment. This awareness 

changed how we think about what companies should do. CSR now acknowledges that 

businesses are responsible not just to their shareholders but also to others like employees, 

customers, communities, and even the planet. Because of this shift, CSR has gone from being 

a optional charity effort to becoming part of legal and regulatory systems in different parts of 

the world.  

Globalization industrialization environmental issues and the push for ethical governance have 

all shaped how CSR laws have developed over time. Big multinational companies now hold 

vast economic power. They affect public welfare workplace standards, and how nations tackle 

environmental sustainability. This shift has prompted governments and global organizations to 

create rules to hold businesses accountable and promote responsible behavior. Tools like the 

United Nations Global Compact, OECD Guidelines for Multinational Enterprises, and SDGs 

have played a big role in shaping talks about CSR and ethical business. These initiatives have 

influenced countries to pass local laws and make policies that require businesses to address 

social and environmental matters in their everyday work.  

India, the European Union, and the UK offer three powerful but distinctive ways of shaping 

CSR rules. India took a groundbreaking step with the Companies Act in 2013 by making CSR 

spending mandatory for certain businesses. Section 1351 of this Act made India the first nation 

to force qualifying firms to use part of their profits for CSR projects. This shift changed CSR 

from being just a voluntary effort to a required role in social progress and national growth. 

Indian CSR laws show the country's dedication to values like social justice equal opportunities, 

and a focus on public welfare. By getting private companies involved in areas such as 

 
1 The Companies Act, 2013, Sec. 135   
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education, healthcare rural growth, and environmental care, the regulation also tries to narrow 

the gap between different socio-economic groups.  

 The European Union took a different approach to CSR using a model that focused on 

sustainability and transparency. At first, CSR activities in the EU relied on voluntary efforts 

and suggested guidelines. Over time rising concerns about climate change environmental harm, 

labor abuse, and unfair supply chains pushed the EU to create stricter rules. The Non-Financial 

Reporting Directive and Corporate Sustainability Reporting Directive made large companies 

disclose their sustainability practices. The Corporate Sustainability Due Diligence Directive 

added more responsibility by asking businesses to find and stop harm to human rights and the 

environment in their supply chains.  

The EU’s CSR framework shows a growing belief that companies need to include 

transparency, sustainability, and safeguarding stakeholders in their management practices2. 

The United Kingdom has helped shape how modern CSR governance works. Unlike India, 

which follows a mandatory spending model, the UK took a different path. It uses a governance-

based approach that focuses on stakeholders. The Companies Act 2006 introduced the idea of 

“enlightened shareholder value.” This principle asks company directors to consider wider 

stakeholder interests while working to make their company successful.   

The UK strengthened CSR accountability further with laws like the Modern Slavery Act 20153. 

This law requires companies to share their steps to stop forced labor and human trafficking in 

their supply chains. Other measures like the UK Corporate Governance Code and ESG 

reporting standards aim to improve transparency and promote ethical corporate behavior. The 

UK system concentrates more on disclosures, ethics, and directors’ responsibilities than on 

forcing companies to spend on CSR activities.  

While these regions adopt different approaches to regulation, they all show how CSR is shifting 

from an optional ethical duty into a mandatory legal responsibility. Looking at CSR laws in 

India, the EU, and the UK sheds light on how the connection between businesses, governments, 

and communities is evolving. It also shows efforts by legal systems to align economic growth 

with caring for society protecting the environment, and respecting human rights. The way CSR 

 
2 European Commission, Green Paper: Promoting a European Framework for Corporate Social Responsibility, 
COM (2001).  
3 The Modern Slavery Act 2015, c. 30 (UK).  



Indian Journal of Law and Legal Research     Volume VIII Issue II | ISSN: 2582-8878 
 

    Page: 12392 

is becoming a bigger part of corporate governance also shows that more people now see 

sustainable development as a key focus of business rules.  

The growth of CSR laws continues to have an impact on holding businesses accountable and 

as more companies work in multiple countries stricter laws around topics like sustainability 

reports protecting the environment, workers' rights, and ethical practices are expected. To 

understand where corporate governance and responsible business will head in a global 

economy, it is important to study how CSR laws have developed in places like India, the EU, 

and the UK.  

HISTORICAL DEVELOPMENT OF CSR LAWS IN INDIA  

Corporate Social Responsibility (CSR) in India has grown from being just charity work to 

becoming a mandatory legal duty for companies. In the past Indian businesses followed 

religious traditions ethical principles, and Gandhi's idea of trusteeship to guide their charitable 

efforts.  

Before India’s independence well-known industrial families like the Tatas, Birlas, and Bajajs 

gave a lot to create schools, hospitals, and support for local communities. They did this on their 

own driven more by a sense of right and wrong than by any law requiring them to do so.  

After gaining independence, India chose a mixed economy where the government took charge 

of social welfare and economic growth. At that time, CSR revolved around donations and 

charity. Companies were expected to help society by creating jobs and boosting industrial 

progress. The Companies Act 1956 did not have clear rules about CSR. However, labor and 

environmental laws put responsibilities on industries to care for workers and protect the 

environment. Acts like the Factories Act 1948, and the Environment (Protection) Act, 19864, 

laid down rules to ensure workplace safety, control pollution, and support worker welfare.  

The reforms to liberalize the economy in 1991 brought big changes to India’s corporate world. 

Globalization picked up foreign investment grew, and privatization pushed companies under 

closer watch. Around the same time multinational companies introduced global CSR practices, 

and Indian businesses began to follow with sustainability efforts and better ethics in 

management. Disasters like the Bhopal Gas Tragedy showed how important corporate 

 
4 The Factories Act, 1948; The Environment (Protection) Act, 1986.  
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accountability and responsibility are. Global ideas like the United Nations Global Compact and 

the push for sustainable development added momentum to the CSR discussion in India.  

Around the early 2000s, India’s government began creating policies to promote responsible 

business practices. In 20095, the Ministry of Corporate Affairs introduced the “Corporate 

Social Responsibility Voluntary Guidelines.” These guidelines encouraged businesses to 

include social, environmental, and ethical responsibilities in their daily activities. This was the 

government’s first official step toward setting clear CSR standards in the country. Later, in 

20116, the National Voluntary Guidelines on Social, Environmental and Economic 

Responsibilities of Business were introduced. They aimed to encourage sustainable 

development, engage stakeholders, and support ethical business conduct. Despite these efforts, 

the policies were not mandatory and could not be enforced.  

India became the first country to require spending on CSR by law with the introduction of the 

Companies Act 2013. This marked a historic change. Section 135 of the Act set mandatory 

CSR rules for businesses meeting certain financial criteria. Companies with a net worth of 500 

crore or above turnover of 1000 crore or more, or net profit reaching 5 crore or above were 

included. These companies had to use at least 2% of their average net profits over the last three 

financial years for CSR activities. The law also required forming a CSR Committee within the 

Board of Directors to create and oversee CSR policies.  

The Companies (Corporate Social Responsibility Policy) Rules 2014 explained how CSR 

should be carried out. Schedule VII of the Act listed approved CSR tasks like fighting poverty 

improving education, promoting gender equality, offering healthcare, protecting the 

environment, and supporting rural development and disaster aid7. These rules turned CSR into 

an essential part of how companies are managed, not just a charitable effort. The law wanted 

companies to play a key role in helping the country grow and improving social well-being.  

Later changes made the rules stricter around compliance and reporting duties. The Companies 

(Amendment) Act, 20198, came with tougher rules on unspent CSR money and brought 

 
5 Ministry of Corporate Affairs, Corporate Social Responsibility Voluntary Guidelines 2009 (Government of 
India, 2009)  
6 Ministry of Corporate Affairs, National Voluntary Guidelines on Social, Environmental and Economic 
Responsibilities of Business (Government of India, 2011).  
7 Companies (Corporate Social Responsibility Policy) Rules, 2014, Schedule VII.  
8 Companies (Amendment) Act, 2019.  
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penalties for companies failing to follow them. It required businesses to either use the set CSR 

funds or move any unused money to specific government funds or approved projects. This law 

showed the government’s focus on enforcing proper execution and holding companies 

accountable.  

Over time, India’s CSR laws shifted from optional charity work to a required legal duty. The 

country’s CSR rules stand out because they mix business responsibilities with goals to improve 

society. These days, CSR is more than just giving to charity in India. It is a legal duty aimed at 

creating fair growth protecting the environment, and promoting ethical business practices.  

EVOLUTION OF CSR REGULATION IN THE EUROPEAN UNION   

The way Corporate Social Responsibility (CSR) rules have changed in the European Union 

(EU) shows a shift from businesses taking voluntary ethical actions to adopting enforced 

sustainability reporting and corporate responsibility measures. The EU has had a big influence 

on international CSR practices by including social issues environmental considerations, and 

human rights in business management and everyday operations. While India enforces 

mandatory CSR spending, the EU leans more toward requiring businesses to be open about 

their actions, focus on sustainable practices, follow responsible work ethics, and meet due 

diligence requirements.  

At first, CSR in the EU focused on companies joining in. In the 1990s and early 2000s, worries 

about issues like environmental harm, worker mistreatment, and globalization pushed 

European organizations to encourage businesses to act more. A big step happened in 2001 

when the European Commission introduced the Green Paper called “Promoting a European 

Framework for Corporate Social Responsibility.” This Green Paper described CSR as 

businesses choosing to bring social and environmental matters into their daily work and deal 

with them in how they interact with others. It urged companies to do more than just follow the 

law and take an active role in improving sustainability and society's well-being.9  

The European Commission pushed its corporate social responsibility goals further with the 

renewed EU strategy for CSR in 2011. They described CSR as “the responsibility of enterprises 

for their impacts on society.” This updated definition marked a big change moving away from 

 
9 European Commission, Green Paper: Promoting a European Framework for Corporate Social Responsibility 
COM (2001).  
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a optional approach to focusing more on holding companies accountable. The strategy 

highlighted key areas like human rights fair labor practices protecting the environment, and 

safeguarding consumers as essential parts of responsible business actions. It also urged member 

states to create national CSR action plans and work on better transparency systems.10  

A big step in how the EU handles CSR rules came in 2014 with the Non-Financial Reporting 

Directive (NFRD). This Directive made large companies that have over 500 workers share 

nonfinancial details. These details had to cover areas like environmental concerns, employee 

and social matters, respect for human rights, ways to fight corruption, and policies on diversity. 

The NFRD shifted CSR reporting from being optional to a rule everyone had to follow. It aimed 

to let investors, customers, and other key groups understand the effects businesses have on the 

environment and society.  

The NFRD framework had its flaws, like uneven reporting rules and difficulties comparing 

different reports. These issues led to changes. The EU responded by rolling out the Corporate 

Sustainability Reporting Directive (CSRD) in 2022. With the CSRD, reporting rules got 

stricter. It now applies to more companies even small and medium ones listed. The CSRD 

added European Sustainability Reporting Standards that go into detail and made auditing 

sustainability reports mandatory. Its goal is to boost openness, stop green washing, and match 

corporate reports with the European Green Deal and climate goals.  

The proposed Corporate Sustainability Due Diligence Directive (CSDDD) marks a key step in 

EU CSR regulation. This Directive aims to create legal duties for companies to identify risks, 

prevent harm, reduce negative effects, and take responsibility for human rights violations and 

environmental damage in their supply chains. This proposal shows the EU’s dedication to 

promoting ethical global business practices and sustainable management of supply chains. It 

acknowledges that businesses working across borders must take responsibility for issues like 

worker exploitation, damage to the environment, and violations of human rights connected to 

their activities.  

The European Union's CSR rules have grown by following major global agreements like the 

UN Guiding Principles on Business and Human Rights, the OECD Guidelines for 

Multinational Enterprises, and the Paris Climate Agreement. EU institutions have worked hard 

 
10 European Commission, A Renewed EU Strategy 2011–14 for Corporate Social Responsibility COM (2011) 
681 final.  
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to align corporate sustainability rules with global practices11. Because of this, CSR in the EU 

has developed into a binding system that focuses on ESG accountability moving away from 

being just optional charity work. The EU's CSR approach shows a clear change toward 

managing businesses in a sustainable way. By prioritizing openness careful checks care for the 

environment, and the rights of stakeholders, the EU has built one of the most advanced systems 

for regulating CSR anywhere in the world.  

DEVELOPMENT OF CSR LAWS IN THE UNITED KINGDOM  

Corporate Social Responsibility (CSR) laws in the United Kingdom show how things have 

shifted from optional company ethics to a proper framework based on transparency, 

accountability, and including stakeholders in decision-making. Instead of mandating CSR 

spending through laws like India, the UK chose a different path. They promote responsible 

actions by focusing on directors’ responsibilities requiring reports, and asking for 

sustainabilityrelated disclosures. Globalization, concerns about the environment, labour rights 

campaigns, and global standards on business and human rights have all played a big role in 

shaping how the UK approaches CSR today.  

In the past, businesses in the United Kingdom treated CSR as a voluntary effort. Industrialists 

in the 19th and early 20th centuries focused on philanthropy such as giving to charities, 

improving worker welfare, and helping communities. They did this without being required. 

Over time, as multinational companies grew and more people worried about businesses acting, 

calls for stronger corporate accountability began to rise. The UK government took steps to add 

social and environmental responsibilities into the overall corporate governance structure.   

A big step forward in the development of CSR law in the United Kingdom came with the 

Companies Act 2006. Section 17212 of this Act brought in the idea of "enlightened shareholder 

value." It requires company directors to look out not just for shareholder gains but also to pay 

attention to employees, customers, suppliers local communities, and the environment while 

working toward the company’s growth. This was a notable move away from the older model 

focused on shareholders and aimed more at involving all stakeholders in corporate 

 
11 United Nations Human Rights Council, Guiding Principles on Business and Human Rights UN Doc 
A/HRC/17/31.  
12 Companies Act 2006, Sec. 172 (UK).  
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decisionmaking.  

The Companies Act 2006 added stricter rules for corporate reporting making some companies 

share non-financial details in their strategic reports. These details include topics like 

environmental issues, employee well-being, and social concerns. This gave the public and 

investors a clearer way to judge how companies act beyond just their profits. The UK Corporate 

Governance Code also played a role by promoting responsible business practices. It pushed for 

ethical leadership, accountability in leadership boards, and focusing on running businesses with 

long-term sustainability in mind.   

The UK took a big step forward with the Modern Slavery Act 2015. Section 5413 of the Act 

tells large commercial organizations to release annual transparency reports. These reports 

explain what actions they took to stop slavery and human trafficking in their supply chains. 

This law showed the UK's focus on protecting human rights and encouraging responsible 

business practices worldwide. It has had an influence on global talks about how companies 

should handle due diligence.  

The UK has also made environmental sustainability a key part of corporate responsibility. In 

line with global climate goals and ESG trends, the government created rules to make big 

companies and financial institutions disclose climate-related financial details. These businesses 

now need to share information on environmental risks, carbon output, and sustainability efforts 

based on international reporting guidelines14.  

Even with these changes, the UK CSR framework still depends on disclosure and governance 

systems instead of mandating CSR spending. Many critics believe voluntary rules and 

reporting requirements let companies focus on superficial CSR efforts without creating real 

social change. Still, the UK stands out as a top region for embedding CSR values into corporate 

governance and holding businesses accountable.  

COMPARATIVE ANALYSIS OF CSR APPROACHES   

Corporate Social Responsibility (CSR) plays an important role in today’s corporate 

 
13 Modern Slavery Act 2015, Sec. 54 (UK).  
14 Andrew Crane, Dirk Matten and Laura J Spence, Corporate Social Responsibility: Readings and Cases in a 
Global Context (2nd edn, Routledge 2014).  
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governance.  

While it started as a voluntary ethical approach, governments and regional groups have turned 

CSR into something required by law or regulation over time. Countries like India, the European 

Union (EU), and the United Kingdom (UK) have chosen different paths for CSR based on their 

unique economies, politics, and laws. India enforces a required spending model, the EU focuses 

on businesses reporting about sustainability and following due diligence, and the UK leans 

toward a system based on governance and transparency. Comparing these examples shows how 

the connection between companies, communities, and governments keeps changing.  

India stands out with a distinct CSR model because it requires companies to spend on CSR by 

law. The Companies Act of 2013 forms the base of this framework. Section 135 in the Act 

makes it mandatory for companies meeting certain criteria to put at least 2% of their average 

net profits into CSR projects.  

This rule applies to firms with a net worth of 500 crore or more, a turnover of 1000 crore or 

above, or a net profit of 5 crore or more. CSR efforts include fighting poverty improving the 

environment, promoting education, providing healthcare, supporting rural growth, and 

empowering women. India’s system focuses on welfare and sees businesses as key contributors 

to the country's progress.  

India's approach stands out because it turns CSR from a simple moral obligation into a legal 

responsibility. The Companies (CSR Policy) Rules 2014 boosted enforcement by asking 

companies to set up CSR committees, share yearly reports, and put systems in place to track 

progress. Changes made in 2019 and 2021 increased accountability by requiring unused CSR 

funds to go to certain government accounts and adding penalties if companies fail to follow the 

rules. This shows India’s effort to make corporate involvement in social and economic growth 

more formal and structured.  

Indian courts have played a big role in shaping CSR and corporate responsibility. The Supreme 

Court, in M.C. Mehta v. Union of India15, highlighted that industries must act and look after 

environmental concerns. This decision strengthened the idea that corporations have duties that 

go beyond just their shareholders. They also owe responsibilities to society and the 

 
15 M.C. Mehta v. Union of India, (1987) 1 SCC 395.  
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environment. Another important case, Indian Council for Enviro-Legal Action v. Union of 

India16, focused on the “polluter pays principle.” This principle pushes companies to take 

responsibility for the damage they cause to the environment, which ties into CSR goals.  

Unlike other approaches, the European Union uses a CSR model that focuses on sustainability 

and due diligence instead of enforcing mandatory spending. At first, the EU pushed CSR with 

voluntary actions. In 2001, it released the European Commission Green Paper to urge 

companies to include social and environmental issues in their processes. As worries grew about 

climate change, labor abuse, and human rights problems in global supply chains, the EU moved 

to create stricter rules to address these concerns.  

A big change in the EU came in 2014 with the Non-Financial Reporting Directive, or NFRD. 

It made large businesses share details about things like environmental efforts how they treat 

workers anti-corruption measures, and their social responsibilities. Then in 2022, the Corporate 

Sustainability Reporting Directive, or CSRD, widened these rules adding tougher auditing 

standards as well. Now, the proposed Corporate Sustainability Due Diligence Directive, or 

CSDDD, aims to create legal duties for companies. They will need to spot, stop, and fix harm 

to human rights and the environment in their supply chains.  

The EU handles things from India by putting more emphasis on transparency managing 

resources, and making businesses accountable for human rights rather than enforcing 

mandatory financial contributions. Their framework shows that how companies act impacts 

not just local stakeholders but also affects supply chains around the world. Because of this, the 

EU ties its corporate social responsibility ideas to ESG principles and rules about sustainable 

finance.  

The Court of Justice of the European Union has also shaped how CSR developed. In 

Commission v. Italy17, the Court stressed the need to protect the environment while doing 

economic activities. This case even though not directly about CSR, reinforced the belief that 

economic progress must work hand in hand with caring for the environment.  

The United Kingdom takes on a more flexible and governance-driven approach to CSR. While 

India enforces mandatory CSR spending, the UK focuses on directors' responsibilities, 

 
16 Indian Council for Enviro-Legal Action v. Union of India, (1996) 3 SCC 212.  
17 Commission v Italy (2009) C-110/05  
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stakeholder needs, and transparency through corporate disclosures. A major change came with 

the Companies Act 2006. Section 172 of this act brought in the idea of “enlightened shareholder 

value.” This rule requires company directors to think about employees, suppliers, customers, 

communities, and the environment when working to ensure the company’s success.  

The UK tries to balance the focus on shareholder interests with the well-being of stakeholders. 

Instead of forcing companies to spend a set amount on CSR, the law pushes them to include 

responsible practices in their decisions. The Modern Slavery Act 2015 also increases corporate 

accountability. It demands that companies explain what actions they take to fight forced labor 

and human trafficking in their supply chains. Rules about environmental reporting and the UK 

Corporate Governance Code also support openness and sustainability commitments.  

A key UK case about directors’ duties and the interests of stakeholders is Regentcrest plc v. 

Cohen18. The Court explained that directors must act in good faith to serve a company’s best 

interests. While this case dealt with fiduciary responsibilities, it played an important role in 

shaping how Section 172 is understood and in promoting better corporate governance.  

The approaches in the three jurisdictions show differences in philosophy and how rules are 

enforced. India’s system for corporate social responsibility focuses on mandatory actions and 

spending requiring businesses to help fund social development programs. This setup aligns 

with India’s socio-economic challenges where corporate involvement is seen as vital to 

reaching development targets. Still, some critics feel that forcing CSR rules might lead 

companies to tick boxes instead of showing true dedication to these initiatives.  

The EU model focuses on sustainability guidelines environmental management, and 

responsibility in supply chains. It takes a rights-based approach that puts sustainability first 

aligning with global goals on climate and human rights. The model is thorough in dealing with 

the effects of corporations across borders but can create heavy compliance demands for 

companies.  

The UK model highlights responsible leadership and prioritizes managing companies with a 

focus on stakeholders. It aims to weave corporate social responsibility into the overall practice 

of corporate governance by focusing on accountability and the duties of directors. At the same 

 
18 Regentcrest plc v. Cohen, [2001] 2 BCLC 80 (Ch).  
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time, some worry that not requiring companies to spend on social causes could result in them 

contributing less to public welfare. Although these regions differ, they share a clear pattern. 

People no longer see CSR as just optional charity work. It has turned into a critical part of 

acting in business and promoting long-term growth. With the world focusing more on ESG 

standards, climate action, workers' rights, and fair governance, it seems likely that CSR rules 

will grow stricter and aligned across countries in the years ahead.  

CHALLENGES IN THE IMPLEMENTATION OF CSR LAWS & SUGGESTIONS   

Corporate Social Responsibility (CSR) laws in India, the European Union (EU), and the United 

Kingdom (UK) show how things have shifted from optional charity to required corporate 

responsibility. Even though this is a big legal step, putting these CSR laws into action still 

brings lots of real-world, management, and rule-based hurdles. The success of these CSR 

systems doesn’t just come from passing laws. It also relies on clear processes proper 

enforcement ongoing checks, and companies staying dedicated.  

A big problem with CSR implementation comes from companies seeing it as just a way to 

follow rules instead of taking real social responsibility. In India many businesses spend the 

required 2% of their profits on CSR as per Section 135 of the Companies Act 2013. They often 

do this to escape fines or look good to the public. Because of this, CSR efforts often feel 

symbolic or like simple "tick-box" tasks, without making long-term changes. Research shows 

that instead of supporting lasting community development, lots of companies stick to quick 

and short-term donations.19 A big problem is the lack of proper ways to monitor and assess 

impact. The Companies (CSR Policy) Rules 2014, say reporting and disclosure are necessary, 

but companies and agencies often don't share clear data about the real effects of their CSR 

projects. Sometimes, businesses use CSR funds for things that help the company or partners 

instead. Poor auditing standards and not enough government checks make it even harder to 

hold anyone responsible.  

Companies struggle with applying CSR laws due to limited awareness and knowledge among 

smaller businesses. Many firms do not have skilled staff to plan, carry out, or assess CSR 

projects in an effective way. This issue stands out more in developing countries where 

 
19 Akanksha Jumde & Jean du Plessis, “Legislated Corporate Social Responsibility (CSR) in India: The Law and 
Practicalities of its Compliance” 43(2) Statute Law Review 170 (2022).  
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businesses see CSR as extra costs instead of being part of their main responsibilities. Experts 

talking about ESG and CSR in India have pointed out issues like unclear processes weak data 

handling, and a lack of talent as key barriers.  

In the European Union, the Corporate Sustainability Reporting Directive and similar due 

diligence rules make sustainability reporting a big challenge. These rules bring tough 

compliance tasks for businesses. Collecting accurate ESG data from global supply chains has 

become hard for companies working in different regions. Small businesses find it even tougher 

because of the money and administrative work involved in meeting these rules. In the UK, the 

CSR system based on disclosures also faces backlash. Companies can stick to the rules by 

providing detailed reports but still not bring real social or environmental change.  

A big challenge revolves around the mismatch in global rules for CSR and ESG 

responsibilities. India requires companies to spend on CSR, while the EU and UK stress 

sustainability reports thorough checks, and involving stakeholders in decisions. This difference 

causes problems for global businesses working across borders. T  

hey face rules that overlap reporting requirements that clash, and mixed ideas about what 

responsible business behavior means. Issues like corruption mishandling of CSR money, and 

fake middlemen also hurt how well CSR laws work. Some NGOs and organizations tasked 

with using CSR funds have misused them or engaged in shady activities, which breaks the trust 

people have in how CSR is managed.  

Judicial rulings have played a key role in shaping how CSR is carried out. In Vedanta 

Resources Plc v. Lungowe20, the UK Supreme Court acknowledged that parent companies have 

a duty to address environmental damage and human rights issues caused by their foreign 

subsidiaries. Likewise, in M.C. Mehta v. Union of India, the Supreme Court stressed the need 

for companies to take responsibility to protect the environment.   

Although CSR laws have developed in regions like India, the EU, and the UK, challenges in 

putting them into action still block their full potential. To achieve real impact, CSR needs not 

just legal adherence but also a culture of ethical responsibility within businesses strong systems 

to enforce rules, and active involvement from stakeholders.  

 
20 Vedanta Resources Plc v. Lungowe, [2019] UKSC 20.  
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Suggestions for Improving CSR Implementation   

• Strengthen Monitoring Mechanisms: Governments need to set up independent bodies to 

track how CSR funds are used. This can help make sure the funds are spent, with 

transparency and accountability.  

• Mandatory Social Impact Assessment: Laws should force companies to run checks on 

the social effects of their big CSR projects, both before they start and after they finish.  

• Capacity Building and Training: Businesses should train CSR committees and officers 

to focus on social responsibility and sustainable practices. This would better prepare them 

to handle these roles.  

• Uniform Global CSR Standards: Global organizations must aim to align CSR and ESG 

reporting rules. This can help clear up confusion for international companies dealing with 

different regulations.  

• Stricter Penalties for Misuse of CSR Funds: Authorities need to impose stricter 

consequences when corporations misuse money intended for social responsibility 

initiatives. Strict penalties should punish fraudulent agencies and corporations that misuse 

CSR funds.  

• Community Participation in CSR Projects: Local people and those benefiting from CSR 

programs need to take part in planning and reviewing projects to make sure they help 

development efforts.  

CONCLUSION   

The development of Corporate Social Responsibility laws in India, the European Union, and 

the United Kingdom shows that the bond between companies and society has changed a lot. 

Businesses used to be seen as organizations focused on making money and answering to their 

shareholders. But now, worries about harming the environment unfair treatment of workers 

human rights issues, and growing social inequality have shifted what people expect from 

businesses around the world. Because of this, CSR has grown from optional charity work into 

a key system of laws and rules designed to hold companies accountable and promote 

sustainability.  
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India’s CSR rules stand out as some of the most creative and hands-on . With Section 135 of the 

Companies Act 2013, India became the first nation to require certain companies to spend on CSR. 

This law ties into the Indian belief in fairness and shared progress expecting businesses to help with 

national progress. The Indian setup has pushed companies to get involved in areas like education, 

health rural progress, nature conservation, and reducing poverty. But problems like weak oversight, 

following rules just for formality, and poor impact checks still make it harder to succeed in CSR 

efforts.  

The European Union took a different path by focusing on sustainability and individual rights when 

addressing CSR rules. Over time, it shifted from suggesting voluntary steps to setting firm legal 

requirements centered on environmental care, company disclosures beyond finances, and corporate 

responsibility. Laws like the Non-Financial Reporting Directive, Corporate Sustainability 

Reporting Directive, and Corporate Sustainability Due Diligence Directive show the EU’s effort to 

connect ESG principles with company management. This system underlines increasing global 

agreement that businesses must be accountable not just for their own actions but also for how their 

suppliers behave and for their broader environmental effects.  

The United Kingdom took a flexible approach focused on governance. It stresses openness, 

responsibility, and keeping stakeholders in mind. Laws like the Companies Act 2006 and the 

Modern Slavery Act 2015 increased directors' responsibilities and required businesses to be clearer 

about social and ethical matters. This model aims to balance what shareholders want with the needs 

of society. It depends more on governance structures than on forcing companies to spend money 

on set requirements. Even with different regulatory systems, all three regions show a shared global 

move to include ethical responsibility in how companies operate. New CSR laws now see that 

lasting economic growth ties to social welfare protecting the environment, and respecting human 

rights. Companies today are seen as social contributors aiming to support public good over chasing 

quick profits.  

Over the next few years, CSR laws will grow more detailed better aligned across countries, and 

more tied to climate policies human rights, and green financing. The effectiveness of CSR rules in 

the future will rely not just on governments enforcing them but also on companies showing real 

effort, people getting involved, and nations working together. In the end, as CSR laws develop in 

places like India, the EU, and the UK, they show a shift toward a new way of running businesses 

where being responsible, sustainable, and aware is a key part of how companies operate today.  


