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ABSTRACT 

India's economic stability and business integrity are seriously threatened by 
white collar crimes, which are frequently perpetrated by people in trusted 
positions inside organizations and institutions. White collar crimes are non-
violent in contrast to typical crimes, yet can still seriously harm an 
organization's or stakeholder's finances and image. Incidents of corporate 
fraud, embezzlement, insider trading, money laundering, and tax evasion 
have drastically increased in tandem with the fast growth of India's business 
sector and growing globalization. Prominent incidents like the IL&FS 
failure, the Punjab National Bank fraud, and the Satyam scam highlight how 
weak India's corporate governance framework is. 

This paper seeks to investigate the several types of white collar crimes that 
are common in Indian corporations, assess their root causes, and evaluate 
how well the current legal frameworks are working. Additionally, it 
emphasizes the function of law enforcement organizations such as the 
Securities and Exchange Board of India (SEBI), the Enforcement Directorate 
(ED), and the Serious Fraud Investigation Office (SFIO). In order to 
successfully tackle this expanding threat, this research highlights the 
necessity for fast legal reforms, corporate responsibility, and stronger 
regulatory procedures via case studies and a critical review of statutory and 
procedural inadequacies. 

Keywords: Satyam scam, SEBI, corporate governance, economic offenses, 
PMLA, regulatory framework, India, white collar crime, corporate fraud, 
insider trading, money laundering. 
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CHAPTER I: INTRODUCTION 

A sophisticated type of criminal activity, white collar crimes are usually committed by people 

in respectable positions in society, frequently in the corporate or bureaucratic sphere. Edwin 

Sutherland, a sociologist, first used the word in 1939 to refer to "a crime committed by a person 

of respectability and high social status in the course of his occupation." White collar crimes, as 

opposed to traditional crimes, are non-violent and largely perpetrated for financial gain by 

dishonesty, manipulation, or abuse of authority. 

India's economic liberalization and the rapid expansion of its business sector have coincided 

with an increase in white collar crime1. Cases involving money laundering, insider trading, and 

massive financial crimes have not only damaged investor confidence but have also brought to 

light significant weaknesses in corporate governance and regulatory supervision. Even with 

legislation like the Companies Act of 2013, the Prevention of Money Laundering Act of 2002, 

and regulatory agencies like SFIO and SEBI, identification, prosecution, and deterrent are still 

major challenges. 

This study examines the rising incidence of white collar crimes in India's business sector, 

evaluates the laws that control them, and makes recommendations for practical ways to counter 

this changing danger. 

CHAPTER II: Reasons behind India's Increasing White Collar Crime Rate 

A complex web of institutional, regulatory, and economic flaws is to blame for the rise in white 

collar crimes in India's business environment. Important contributing elements consist of:  

1. Financial market expansion and economic liberalization 

Rapid industrialization, privatization, and globalization were brought about by India's 

economic liberalization in the 1990s. This promoted international investment and company 

expansion, but it also made room for financial misbehaviour. The magnitude and complexity 

of contemporary business transactions frequently surpass the capabilities of the regulatory 

frameworks designed to keep an eye on them. 

 
1 S.R. Myneni, Law of Crimes (Criminology & Penology) 516 (Allahabad Law Agency, 2020) 
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Impact: Unrestrained growth and insufficient financial supervision were the foundations of 

well-known frauds such as the *Satyam fraud* and the *Nirav Modi-PNB scandal. 

2. Ignorance and Noncompliance 

Many directors and workers of corporations are not sufficiently trained in compliance 

procedures and ethical business practices. Internal audits and regulatory education are 

frequently disregarded by small and mid-sized businesses in particular. 

Impact: Due to a lack of institutional balances and an ethical culture, inadvertent infractions 

can occasionally turn into purposeful frauds. 

3. Regulatory Omissions 

With institutions like SEBI, SFIO, and the ED having overlapping jurisdictions, India's 

regulatory framework is disjointed. Enforcement is delayed by the lack of cooperation and real-

time surveillance technologies2. 

Impact: Inadequate regulatory oversight caused financial red flags to go unnoticed, which 

contributed to the 2018 IL&FS collapse. 

4. Prosecution Loopholes 

It is challenging to get convictions in a timely manner due to drawn-out legal processes, 

overworked courts, and complicated financial documents. Neither individuals nor institutions 

are deterred by the low conviction rate in white collar crime cases. 

Impact: Accused corporate fraudsters frequently get bail and carry on with their business, 

while victims find it difficult to recoup their losses. 

5. Inadequate Corporate Governance 

Poor internal controls, a dearth of independent directors, and opaque decision-making 

procedures plague many Indian firms. Accountability is further undermined by crony 

 
2 Ministry of Corporate Affairs, Government of India, Annual Report 2022-23, at 45–46 
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capitalism and family-owned enterprises3. 

Impact: Financial irregularities and poor management were directly caused by board-level 

supervision failures at Kingfisher Airlines and DHFL, for instance. 

India's Legal and Regulatory Environment 

In order to tackle white collar crimes, India has a complex legal system that includes specialist 

legislation, regulatory agencies, and ordinary criminal law4. Effective deterrence is hampered 

by enforcement issues and procedural hold-ups, even with the current structure. Among the 

important legislation and organizations are: 

1. The Indian Penal Code (IPC), 1860 

A number of white collar crimes, including cheating (Section 415), criminal breach of trust 

(Section 405), forgery (Sections 463–471), and misappropriation (Section 403), are covered by 

the Indian Penal Code (IPC), which is the country's primary criminal code. In situations 

involving corporate fraud, these parts are commonly cited5. 

For instance, Sections 420 (cheating) and 467 (forgery) were among the allegations related to 

the Satyam Scam. 

2. The 1988 Prevention of Corruption Act 

Bribery and corruption involving public personnel and others who provide them undue benefit 

are illegal under this Act. It is essential in situations when businesses bribe public servants in 

order to get favours. 2018 amendments established corporate responsibility, holding businesses 

responsible for crimes including bribery. 

3. The 2013 Companies Act6 

 
3 KPMG, India Fraud Survey Report 2023, available at https://home.kpmg/in (last visited Apr. 22, 2025) 
4 Ministry of Corporate Affairs, White Paper on Corporate Frauds in India, 2021, at 5 
5 Indian Penal Code, No. 45 of 1860, Section 403,415,420,467464,465,466,467,468,469,470,417 India Code 
(2024) 
6 Companies Act, No. 18 of 2013 
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This Act, which is a crucial piece of legislation that controls business operations, includes 

measures to identify, disclose, and punish fraudulent activity, such as: 

Section 447: Penalties for deception 

Section 448: Inaccurate claims 

Section 449: Inaccurate proof 

It reinforces company governance standards by requiring statutory audits and internal financial 

controls. 

4. The 1992 SEBI Act 

Investor interests are safeguarded and the securities market is regulated by the Securities and 

Exchange Board of India (SEBI). It can look into fraudulent initial public offerings (IPOs), 

market manipulation, and insider trading7. 

For instance, SEBI's aggressive approach to preserving market openness was evident in its 

crackdown on insider trading at Infosys. 

5. The PMLA, or Prevention of Money Laundering Act of 2002 

The PMLA seeks to stop and manage money laundering. It gives authorities the authority to 

prosecute criminals involved in complex financial scams and to seize and seize assets obtained 

via criminal activity8. 

For instance, PMLA procedures including the confiscation of property valued at millions of 

crores resulted from the Nirav Modi-PNB scandal. 

6. Law Enforcement Organizations 

a. Directorate of Enforcement (ED) 

The ED looks into economic crimes such money laundering and foreign currency breaches 

 
7 Securities and Exchange Board of India Act, No. 15 of 1992, Section 11, India Code (1992) 
8 Prevention of Money Laundering Act, No. 15 of 2003, Section 5, India Code (2003) 
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under the PMLA and FEMA. It can file complaints, make arrests, and seize property. 

 

b. The Office of Serious Fraud Investigation (SFIO) 

The Ministry of Corporate Affairs oversees SFIO, which uses multidisciplinary competence to 

investigate intricate financial scams. It was essential to the investigation of the Sahara and 

IL&FS cases9. 

c. The CBI, or Central Bureau of Investigation 

When interstate or foreign money trails are involved, the CBI frequently collaborates with the 

ED or SFIO to investigate high-profile cases of corporate fraud and corruption10. 

Chapter III: Judicial Analysis 

1. The 2009 Satyam Scam: Accounting Fraud 

Overview: Ramalinga Raju, the founder of Satyam Computer Services, admitted to inflating 

the company's earnings and assets by around ₹7,000 crore11. It was among the biggest corporate 

accounting scams in India. 

The role of auditors: PricewaterhouseCoopers (PwC) was charged with egregious negligence 

for relying only on data supplied by the corporation and failing to check bank statements. There 

were serious doubts about the audit firm's integrity. 

Regulators' role: SEBI and SFIO conducted separate investigations. PwC was prohibited from 

auditing listed businesses by SEBI for a period of two years. 

Directors' role: The board's inability to identify disparities exposed a lack of autonomy and 

supervision. As soon as the swindle was revealed, a few independent directors quit. 

Enforcement Action: Chargesheets were submitted by the CBI under many IPC provisions. 

Raju and nine others were convicted in 2015, although most are presently out on bail. The case 

 
9 Serious Fraud Investigation Office, Ministry of Corporate Affairs, Gov’t of India, https://sfio.gov.in (last visited 
Apr. 22, 2025) 
10 Central Bureau of Investigation, Ministry of Personnel, Public Grievances and Pensions, Government of India, 
About Us, https://cbi.gov.in/about-us (last visited Apr. 22, 2025) 
11 CBI v. B. Ramalinga Raju & Ors., Special Court for CBI, Hyderabad, Judgment dated Apr. 9, 2015 
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revealed serious regulatory shortcomings. 

2. The Punjab National Bank Scam (Mehul Choksi, Nirav Modi) 

Overview: In this ₹13,000 crore scam, PNB officials conspired with jeweler Nirav Modi 

and his uncle Mehul Choksi to abuse Letters of Undertaking (LoUs) that were fraudulently 

granted12. 

 

Auditors' role: Because LoU transactions were carried out outside of the main banking 

system, auditors were unable to identify any anomalies in them. 

Regulators' role: The RBI came under fire for its lack of systemic checks and its slack 

supervision of banking practices. 

Directors' role: Bank management was charged with failing to recognize warning signs and 

permitting staff to function without enough oversight. 

Enforcement Action: Under the PMLA and IPC, the ED and CBI filed cases. Worldwide, 

assets valued at thousands of crores were confiscated. Nirav Modi is contesting extradition 

after being detained in the United Kingdom. 

3. Yes Bank & DHFL Cases: Rana Kapoor, the founder of Yes Bank, was detained for 

financial irregularities, including providing DHFL with substandard loans in return for 

bribes. Through shell corporations, DHFL itself participated in the syphoning out of 

₹30,000 crore13. 

Auditors' role: Both businesses' auditors neglected to disclose questionable transactions and 

false financial statements. 

Regulators' role: The RBI reorganized the board of Yes Bank and imposed a moratorium. DHFL 

and other banks with comparable risk were subsequently the subject of special audits. 

 
12 The PNB Fraud: How Nirav Modi and Mehul Choksi Hoodwinked India's Second-Largest Public Sector Bank," 
The Hindu (Feb. 15, 2018), https://www.thehindu.com/business/pnb-fraud-how-nirav-modi-and-mehul-choksi-
hoodwinked-indias-second-largest-public-sector-bank/article22739757.ece. 
13 CBI Files Charges Against Rana Kapoor, Times of India, Mar. 10, 2020, available at 
https://timesofindia.indiatimes.com. 
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Directors' Role: Kapoor was able to approve high-risk loans without any inspection because 

the board of Yes Bank did not conduct proper supervision. 

Enforcement Action: Under the PMLA, charges were brought by the ED and CBI. The DHFL 

promoters, Kapoor and the Wadhawan brothers, were taken into custody. They had their bank 

accounts and possessions blocked or seized. 

4. The 2013 Saradha Chit Fund Scam 

Overview: The Saradha Group collected around ₹2,500 crore before going bankrupt after 

luring investors with promises of large profits on chit fund programs14. 

Auditors' role: False financial statements were used to entice investors, and the audit 

procedure was either manipulated or completely circumvented. 

Regulators' role: SEBI and other regulatory agencies did not take prompt action. The fraud 

demonstrated how poorly state and federal authorities coordinate their efforts to keep an eye 

on non-banking financial activity. 

Directors' role: Senior executives of the corporation conspired to transfer investor monies to 

fictitious companies and personal holdings. 

Enforcement Action: The CBI took over the matter at the Supreme Court's direction. A number 

of politicians and well-known figures from the film business were questioned about their 

connections. In order to recoup, assets were confiscated and auctions were started. 

Chapter IV: Impact on Corporate Governance and the Economy 

White collar crimes have an impact on the targeted institutions as well as the whole economy, 

eroding investor confidence, corporate governance frameworks, and India's standing 

internationally. The main regions affected are: 

1. A decline in investor trust 

Public confidence in publicly traded firms and financial institutions is damaged when high-

 
14 Saradha Chit Fund Scam: What Went Wrong?, India Today (May 3, 2014), https://www.indiatoday.in 
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profile financial scandals are made public. The openness and regulatory effectiveness of the 

Indian market make both domestic and foreign investors cautious. 

For instance, the stock fell by more than 75% in a matter of days following the Satyam fraud, 

wiping off investor capital and eroding trust in IT-sector audits. 

Wider Effect: When corporate scams make headlines throughout the world, they discourage 

risk-averse investors from investing venture capital and foreign direct investment. 

2. Violations of Shareholder Rights 

Financial statement manipulation, information suppression, and insider choices that directly 

hurt shareholders are common white collar crimes. 

For instance, thousands of individual stockholders saw an overnight loss of value when Yes 

Bank failed. Their influence over the risky loan disbursements that caused the collapse was 

minimal at best. 

Legal Repercussions: Because corporate criminal prosecutions involve a complicated burden 

of proof and protracted litigation, shareholders find it difficult to pursue reparation. 

3. The decline of moral principles 

Frequent fraud cases legitimize unethical behavior in the business world. Executives who are 

under pressure to reach financial goals frequently falsify books or take advantage of legal 

ambiguities. 

Cultural Concern: Younger workers may become skeptical of ethics and compliance as a 

result of witnessing unfettered corporate fraud, which would erode the company's moral 

compass. 

4. Damage to India Inc.'s reputation. 

India's goal to become a major economic force in the world is hampered by frequent business 

scandals. Such failures are frequently reflected in company indexes and international rating 

organizations. 
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For instance, scams such as the one involving Nirav Modi damaged India's reputation in global 

financial networks and caused diplomatic issues. It led to a closer examination of Indian 

dealings overseas. 

Economic Implication: Stricter due diligence standards, more compliance costs, and a 

decreased ease of doing business are some of the long-term costs. 

Chapter V: Challenges in Tackling White Collar Crime  

India still has structural obstacles to effectively fighting white collar crime, even with its legal 

system and enforcement apparatus. These difficulties not only postpone justice but also give 

offenders more confidence to take advantage of legal and systemic weaknesses. Emerging 

developments in cyber-enabled white collar crimes, including as phishing, Ponzi schemes, and 

identity theft, raise substantial legal and regulatory concerns15. 

1. Low Conviction Rates and Procedural Delays 

Because of overworked courts, complicated evidentiary requirements, and procedural flaws, 

white collar crime prosecutions can drag on for years. Economic crime conviction rates are 

still pitifully low. 

For instance, it took more than six years to get a conviction in the Satyam case, even though it 

was one of the most well-known frauds, and the appeals are still waiting. A large number of 

co-accused are free on bail. 

Impact: These delays undermine the law's deterrence power and demoralize victims and 

interested parties looking for restitution. 

2. Insufficient Financial and Forensic Knowledge 

Many law enforcement agencies still lack or are understaffed to offer the specialized financial 

expertise, digital trail analysis, and extensive forensic auditing needed to investigate financial 

scams. 

 

For instance, insufficient forensic capabilities made it difficult for several authorities to unravel 

 
15 Rohas Nagpal, Fundamentals of Cyber Law 132–35 (Asian School of Cyber Laws, 2d ed. 2020) 
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complex transactions involving shell corporations and benami interests in the DHFL case. 

 

Consequence: Weak prosecutions and acquittals frequently result from gaps in the evidence 

collection process, which erodes public confidence in the legal system. 

3. Influence and Political Interference 

Politicians, corporate tycoons, and other prominent people are often involved in white collar 

crimes. Investigations can be influenced and accused persons protected by political patronage. 

For instance, government leaders' involvement in the Saradha Chit Fund scandal resulted in 

delays, changes to the investigating officials, and attempts to soften the allegations. 

 

Effect: By undermining the independence of organizations like the CBI, ED, and SFIO, such 

meddling affects their impartiality and results. 

4. Problems with International Jurisdiction 

Investigations and extradition are made more difficult by the fact that many white collar 

crimes include international shell corporations, offshore accounts, and cross-border money 

flows. 

For instance, collaboration with overseas banks and law enforcement was a drawn-out 

procedure in the Nirav Modi case since it covered many countries (India, the UK, Hong 

Kong, and the UAE). 

Challenge: The gathering of acceptable evidence from other nations is delayed by 

protracted Mutual Legal Assistance Treaty (MLAT) processes and various privacy 

regulations. 

CHAPTER VI: SUGGESTIONS AND WAY FORWARD 

White collar crime in India's business sector is on the rise, and a multifaceted, systemic reform 

approach is necessary to successfully stop it. The following recommendations seek to enhance 

accountability, fortify enforcement, and foster a moral corporate climate: 
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1. Boost investigative and forensic capabilities 

India need a strong network of qualified financial crime specialists and forensic accountants 

who can look into intricate scams using shell companies, digital currencies, and layered 

transactions. 

Suggested Actions: 

i) Create forensic divisions inside organizations such as the CBI, SFIO, and ED. 

ii) Work together with international organizations and commercial forensic companies to 

provide training and resources. 

iii) Forensic audits are required in situations involving public funds or publicly traded 

corporations. 

2. Regulatory Authorities That Are Empowered and Independent 

Regulatory agencies such as SEBI, RBI, and SFIO ought to operate independently and be 

shielded from corporate or political meddling. 

Suggested Actions: 

i) Regulatory heads should have fixed tenure and transparent appointments. 

ii) Support from lawmakers for increased independence, funding, and prosecution authority. 

iii) Interagency collaboration in real time to avoid jurisdictional disputes. 

3. The Need for Effective Whistleblower Protection Implementation 

Despite the existence of the Whistleblowers Protection Act of 2014, whistleblowers frequently 

risk threats or retribution due to the lack of effective enforcement. 

Suggested Actions: 

i) Immediate application of the Act's regulations. 
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ii) Incentives and protections for corporate whistleblowers who remain anonymous. 

 

iii) Lokpal's independent whistleblower authority or a specialized tribunal. 

4. Programs for Corporate Ethics Training and Compliance 

Compared to punitive measures, preventive interventions are more sustainable. It is essential 

to foster an ethical and open culture within the business community. 

Suggested Actions: 

i) Under the Companies Act, directors and executives are required to complete ethical and 

compliance training. 

ii) Committees for internal audits that include outside specialists and independent directors. 

iii) Instruction for staff members on internal grievance procedures and red flag identification. 

5. Law Amendments to Increase Penalties and Hasten Trials 

To discourage corporate wrongdoing, legal changes must guarantee the prompt resolution of 

white collar crime cases and more severe punishments. 

Suggested Actions: 

i) Establishing state-level fast-track courts for economic offenses. 

ii) Increasing the length of sentences and monetary fines by amending the Companies Act, 

PMLA, and IPC. 

iii)  Extending the list of "cognizable offenses" to include economic crimes in order to facilitate 

prompt action. 

Chapter VII: Conclusion 

The integrity of India's business environment and the larger economic structure are seriously 

threatened by white collar crimes, even though they frequently involve minimal physical 

violence. Such crimes weaken the ethical underpinnings of company activities, impair 
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shareholder rights, disturb financial markets, and erode investor faith if they go unchecked. 

Wide-ranging repercussions include damage to India Inc.'s brand, a decline in investor 

confidence worldwide, and a deterioration in public trust in legal institutions. 

 

Reactive enforcement is insufficient to address white collar crime in this setting. It necessitates 

a coordinated, proactive approach that combines strong institutional capability, moral corporate 

governance, vigorous citizen vigilance, and strict legal measures. It is crucial to fortify 

investigative procedures, speed up legal proceedings, empower whistleblowers, and integrate 

corporate ethics into the core of company operations. 

White collar crime must be viewed as a fundamental danger rather than as a byproduct of 

economic expansion if India is to maintain its standing as a reliable international corporate 

location. The only way to achieve equitable and sustainable growth is through a clean business 

environment based on responsibility and openness. 
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