Indian Journal of Law and Legal Research Volume VIII Issue II | ISSN: 2582-8878

USE OF TECHNOLOGY TO FACILITATE CORPORATE
DONATIONS AND COMMUNITY SUPPORT: CRITICAL
ANALYSIS

Noorin Jahan, LLM, IILM University, Greater Noida

1. ABSTRACT

The rapid integration of digital technologies—such as Al-driven platforms,
blockchain for traceability, employee engagement software, and data
analytics—has transformed corporate philanthropy and community support
initiatives. This paper critically examines how these tools streamline
donations, enhance employee participation through matching gift programs,
improve transparency via immutable ledgers, and enable targeted community
impact.

Drawing on recent data, corporate giving in the United States reached a
record $44.4 billion in 2024, marking a 9.1% nominal increase and reflecting
the role of technology in scaling efforts.! Platforms like Benevity, Double
the Donation, and YourCause automate matching gifts (with billions in
potential funds still unclaimed annually),? while Salesforce’s 1-1-1 model
demonstrates the power of integrated tech-philanthropy approaches, having
delivered hundreds of millions in grants and millions of volunteer hours.?

However, this technological facilitation is not without drawbacks. The study
highlights risks of performative philanthropy, greenwashing through
polished digital reports, data privacy concerns, digital divides in community
access, and the potential for technology to prioritize easily measurable
outcomes over systemic change. Through a review of mechanisms, benefits,
case studies (including blockchain applications like the World Food
Programme’s Building Blocks),* and critical limitations, the paper argues
that technology serves as a powerful enabler but requires robust governance,
independent audits, and genuine stakeholder alignment to deliver authentic
community value rather than corporate branding advantages.

! Giving USA Foundation. Giving USA 2025: The Annual Report on Philanthropy for the Year 2024. (Corporate
giving reached $44.40 billion, a 9.1% increase.)

2 Double the Donation. Corporate Giving and Matching Gift Statistics (updated 2026). (Estimates of $4-7
billion in unclaimed matching gift funds annually.)

* Salesforce. Company philanthropy reports and 1-1-1 model overviews (various updates through 2025).
(Cumulative impact includes hundreds of millions in grants and millions of volunteer hours; employee
participation data from 2025 reports.)

4 World Food Programme. Building Blocks project documentation. (Processed hundreds of millions in cash
transfers with significant fee reductions and improved security in Jordan and other operations.)
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2. Introduction

Corporate donations and community support have long been integral to corporate social
responsibility (CSR) strategies, serving both altruistic and strategic purposes such as reputation
building, employee engagement, and risk mitigation. In recent years, the advent of advanced
technologies has dramatically reshaped this landscape, moving philanthropy from manual,

opaque processes to efficient, data-rich, and often real-time systems.

Digital platforms now facilitate seamless employee donations and corporate matching, Al
automates impact measurement and personalisation, blockchain promises tamper-proof
traceability of funds, and social media/crowdfunding tools amplify reach and virality. These
innovations have coincided with record levels of corporate giving: in 2024, U.S. corporations
contributed an estimated $44.4 billion, up 9.1% from the previous year, driven partly by
stronger profits and the scalability offered by technology.

This shift offers clear opportunities—lower transaction costs, greater accountability, broader
participation, and better alignment of giving with core business competencies (e.g., tech
companies donating software or cloud services). Yet it also raises critical questions: Does
technology genuinely enhance community outcomes, or does it primarily optimize visibility
and control for corporations? Can tools like blockchain overcome longstanding issues of trust
and verification in CSR reporting, or do they introduce new challenges such as high

implementation costs, energy consumption, and exclusion of non-digital communities?

This research paper provides a balanced, critical analysis of the use of technology in facilitating
corporate donations and community support. It explores the key mechanisms and real-world
applications while interrogating the ethical, practical, and societal limitations. The discussion
is particularly timely as CSR evolves amid growing scrutiny of “CSR-washing” and demands

for measurable, equitable impact.

3. Objective of the Study

The primary objective of this study is to critically evaluate the role of emerging technologies

in enabling and shaping corporate donations and community support initiatives. Specific
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objectives include:

e To identify and describe the main technological tools and platforms (e.g., matching gift
software, Al analytics, blockchain ledgers, CSR management systems) currently used

by corporations.

e To assess the benefits of these technologies in terms of efficiency, transparency,

employee engagement, and community impact.

e To examine real-world case studies, such as Salesforce’s integrated model and

blockchain pilots in humanitarian aid, to illustrate practical applications.

e To critically analyze the limitations, risks, and unintended consequences, including

performative giving, data privacy issues, greenwashing, and power imbalances.

e To propose recommendations for corporations, nonprofits, and policymakers on

harnessing technology responsibly to maximize genuine social value.

4. Hypothesis

H1: The adoption of digital technologies (AI, blockchain, and specialized CSR platforms)
positively facilitates corporate donations and community support by increasing efficiency,

transparency, and participation levels.

H2: Despite these facilitative effects, technology-driven philanthropy often leads to superficial
or performative outcomes, such as enhanced corporate branding without proportional
improvements in long-term community welfare, due to issues like greenwashing, digital

divides, and misaligned incentives.

The study tests these hypotheses through a synthesis of recent statistics, platform analyses, case

studies, and critical literature on CSR and technology.

5. Literature Review

Existing literature on corporate philanthropy highlights a shift from traditional grant-making
to strategic, integrated CSR approaches. Corporate giving, though representing only about

1.1% of pre-tax profits on average, has grown significantly, reaching record highs in 2024.
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Research on technology in CSR emphasizes several streams. Studies on employee engagement
platforms (Benevity, YourCause, Double the Donation) document how automation reduces
friction in matching gifts and volunteer tracking, potentially closing the gap on unclaimed
matching funds (estimated at $4—7 billion annually). These tools integrate with HR systems

and provide analytics that boost participation and retention.

Al applications in CSR are increasingly framed as moving from “systems of record” to
“systems of action,” enabling predictive impact forecasting, automated reporting, and
personalized giving recommendations. Bibliometric analyses reveal growing interest in

technology-driven sustainability reporting and ESG performance.

Blockchain literature focuses on its potential for transparency and accountability in CSR
reporting and aid distribution. The World Food Programme’s Building Blocks initiative in
Jordan demonstrated significant reductions in fees (up to 98%) and improved coordination for
refugee cash transfers, while providing immutable records.4041 Academic work using the
Technology—Organization—Environment (TOE) framework shows blockchain addressing trust
deficits in CSR disclosures, though challenges remain around scalability, energy use, and

“garbage in, garbage out” risks.

Critical perspectives, however, caution against over-optimism. Literature on greenwashing and
social washing points out that digital tools can enable misleading disclosures and performative
philanthropy, where slick dashboards mask underlying business practices. Ethical critiques of
“disruptive philanthropy” by Big Tech question whether tech-mediated giving serves as a
deflection from regulatory issues or concentrates power among corporations. Privacy concerns
with donor/employee data and the risk of favoring measurable, photogenic projects over

complex systemic needs are recurrent themes.

Gaps in the literature include limited longitudinal studies on whether tech adoption translates
into net increases in community welfare versus mere redistribution or visibility gains, as well
as insufficient focus on equity issues in global or underserved contexts. This paper builds on

these foundations by offering an integrated critical synthesis.

This structured addition provides a professional academic framework while maintaining the

critical depth of the original analysis.
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The use of technology to facilitate corporate donations and community support has transformed
corporate social responsibility (CSR) and philanthropy from traditional check-writing
exercises into dynamic, data-driven, and often transparent processes. Platforms for employee
matching gifts, blockchain for traceability, Al for personalization and automation,
crowdfunding tools, and digital dashboards have lowered barriers to giving, scaled impact, and
enabled real-time tracking of outcomes. Corporate giving reached a record $44.4 billion in the
United States in 2024 (up 9.1% nominally), reflecting broader economic growth and the

integration of tech-enabled programs.

However, this technological shift is not without critical challenges. While tools promise greater
efficiency, accountability, and engagement, they can also amplify issues of greenwashing,
data privacy concerns, unequal access, and performative philanthropy. This paper examines
the mechanisms, benefits, real-world applications, and critical limitations of technology in
corporate donations and community support, arguing that while tech offers powerful
facilitation tools, its value depends on genuine commitment to transparency and impact

measurement rather than mere efficiency or branding.

Mechanisms and Tools Facilitating Corporate Giving

Technology has streamlined several key aspects of corporate philanthropy:

e Employee Engagement and Matching Gift Platforms: Companies like Google,
Salesforce, and many Fortune 500 firms use platforms such as Benevity, Deed,
Goodstack, and Double the Donation to enable seamless employee donations,
volunteering tracking, and corporate matching. These systems automate verification,
process matching gifts (where companies match employee contributions), and integrate
with payroll or HR systems. Many large firms offer matching programs, yet billions in
potential matching funds go unclaimed annually due to awareness or process friction—

tech aims to close this gap.

o Al and Data Analytics: Al automates workflows (e.g., receipt verification, grant
summarization), personalizes donor or employee experiences, predicts giving patterns,
and measures impact through dashboards. It helps corporations identify high-impact
nonprofits, target community needs, and generate reports. Nonprofits using tech report

higher fundraising revenue growth.
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e Blockchain and Distributed Ledger Technology: Blockchain provides immutable,
decentralized records for donations, enabling end-to-end traceability from corporate
contribution to community outcome. Applications include smart contracts for
automated disbursements, reduced intermediaries (lowering fees), and verifiable CSR
reporting. Examples include the World Food Programme’s use of blockchain for cash
transfers to Syrian refugees in Jordan (enhancing efficiency and security) and broader
CSR reporting to build stakeholder trust through tamper-proof ledgers. Permissionless
public blockchains are particularly highlighted for fostering transparency where trust is

low.

e Crowdfunding, Social Media, and Digital Platforms: Social media campaigns,
dedicated giving apps (e.g., Cauze), and corporate-branded portals amplify reach.
Checkout donations (e.g., at retail points) and giving days leverage ease and virality.
Tech companies often donate software, training, or skills directly, aligning philanthropy
with core competencies (e.g., Salesforce’s 1-1-1 model: 1% product, equity, and

employee time).

These tools have expanded the donor base, including younger affluent philanthropists who
favor tech-mediated giving, and supported community initiatives in education, disaster relief,

health, and sustainability.

Benefits and Positive Impacts

Technology undeniably scales corporate support for communities. Digital platforms remove
geographic and logistical barriers, enabling global matching programs and real-time impact
visualization that motivates employees and builds corporate reputation. For instance,
Salesforce has granted hundreds of millions while donating technology to tens of thousands of

nonprofits. Tech-driven employee programs boost engagement, retention, and a sense of

purpose.

Blockchain and Al enhance accountability: immutable records reduce fraud risks in aid
distribution, while data analytics allow better allocation of resources to measurable outcomes.
Studies suggest blockchain can address traditional CSR reporting flaws (lack of verifiability)
by creating shared, unchangeable databases, potentially leading to more authentic stakeholder

trust and sustainable practices. Crowdfunding and social tools democratize participation,
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turning passive corporate donations into community-driven movements.

In community support, tech enables targeted interventions—e.g., Al matching volunteers to
local needs or platforms coordinating disaster response—potentially amplifying impact beyond

traditional grantmaking.

Critical Analysis: Limitations, Risks, and Ethical Concerns

Despite these advantages, a critical lens reveals significant drawbacks. Technology can
facilitate “CSR-washing” or greenwashing, where companies use slick digital reports and
platforms to project responsibility while core business practices (e.g., environmental harm from
Al data centers or supply chain issues) remain unaddressed. Unregulated or unaudited CSR
disclosures are exploited for positive misinformation, eroding credibility when claims do not
match reality. Big Tech sustainability reports, for example, face scrutiny over the hidden

environmental costs of Al.

Transparency claims via blockchain are promising but not panaceas. Implementation costs,
energy consumption (for certain blockchains), technical complexity, and the “garbage in,
garbage out” problem (if initial data is flawed or self-reported) limit effectiveness. Not all
stakeholders have equal access to verify or participate in decentralized systems, potentially

exacerbating digital divides, especially in underserved communities.

Employee platforms risk turning philanthropy into performative or gamified activity—fun apps
and leaderboards may boost short-term participation but fail to foster deep engagement or
address systemic issues. Automation via Al raises privacy concerns (donor/employee data) and
job displacement in nonprofit administration. Moreover, over-reliance on tech can favor easily
measurable, photogenic projects (e.g., tech donations) over complex, long-term community

needs like policy advocacy or grassroots organizing.

Broader critiques include power imbalances: corporations control platform design and data,
potentially steering support toward causes that align with brand image rather than genuine
community priorities. The rise of donor-advised funds and tech-mediated giving has
concentrated influence among high-net-worth individuals and corporations, with concerns
about a ‘“grassroots giving collapse” where a tiny percentage of donors dominate funding.

Corporate giving, while growing, remains a small fraction of pre-tax profits (around 1.1%),
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raising questions about whether tech merely optimizes a limited commitment.

Case studies illustrate this duality. Tech giants like Microsoft and Google leverage their
strengths for massive in-kind donations (software, cloud credits), creating real community
value in education and disaster response. Yet critics argue such programs can serve as talent
recruitment tools or deflection from regulatory scrutiny. Blockchain pilots in aid show

efficiency gains but scale slowly due to regulatory and adoption hurdles.
Case Laws

Legal precedents from India and the United States underscore the regulatory environment
surrounding corporate donations, CSR compliance, transparency obligations, and risks
associated with technology-facilitated philanthropy. These cases highlight issues of
substantiation, misuse, greenwashing, environmental integration, and the limits of digital

claims.
US Case Laws

In the United States, corporate philanthropy and related disclosures face scrutiny under tax,
consumer protection, and securities laws. Courts emphasize strict substantiation for charitable
deductions and increasingly address misleading sustainability or CSR claims (often termed

“greenwashing”).

e Besaw v. Commissioner (U.S. Tax Court, 2025): The court disallowed a noncash
charitable deduction despite acknowledging the donations occurred, due to incomplete
receipts lacking descriptions and values of donated items. This ruling reinforces that
technology platforms facilitating donations (e.g., digital tracking or apps) do not
exempt donors or corporations from rigorous documentation requirements under IRC

§170. Poor substantiation can nullify tax benefits even with digital records>.

e Green 1993 Dynasty Trust v. Commissioner (U.S. Tax Court, 2025%): In consolidated
cases involving substantial noncash contributions (including complex assets), the court

examined substantiation failures and valuation misstatements. It highlighted that self-

5 Besaw v. Commissioner, T.C. Summary Opinion 2025-7 (U.S. Tax Court, July 21, 2025).
¢ Green 1993 Dynasty Trust v. Commissioner, T.C. Memo. 2025-100 and related opinions (U.S. Tax Court,
2025).
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prepared appraisals or inadequate documentation fail IRS qualified appraisal standards,
with implications for corporate in-kind donations (e.g., software or tech assets)
facilitated by digital platforms. Penalties for valuation misstatements were also
addressed, underscoring the need for independent verification when technology aids

valuation or tracking.

o Greenwashing-related litigation (e.g., class actions under California’s Transparency in
Supply Chains Act and consumer protection statutes): Cases against companies like
Delta Airlines (2023 “carbon-neutral” claims) and others allege deceptive
CSR/sustainability disclosures. Courts often view vague or aspirational statements in
CSR reports as non-actionable “puffery,” but fact-specific misleading claims can
proceed, especially when digital marketing or dashboards amplify them. These
precedents warn that technology-enhanced reporting (dashboards, blockchain claims)

can expose corporations to class actions if not backed by verifiable data.

e IRS Private Letter Ruling on PAC-matching programs (2016 context, with ongoing
relevance): Corporate charitable matching tied to political action committee (PAC)
contributions was deemed non-deductible as business expenses when “inextricably
linked” to political activity. This illustrates limits on using tech platforms for employee

matching when incentives blur lines between philanthropy and other corporate goals.

These US cases stress that technology facilitates giving but heightens risks of disallowance for

inadequate records or deceptive transparency claims.
Indian Case Laws

India’s Companies Act, 2013 (Section 135) mandates CSR spending (2% of average net profits
for qualifying companies), with technology playing a growing role in tracking, reporting, and
impact measurement. Courts have addressed compliance, misuse, and the integration of

environmental responsibility.

e M.K. Ranjitsinh & Others v. Union of India (Supreme Court of India, December

2025):7 In a landmark ruling on Great Indian Bustard conservation, the Supreme Court

7 ML.K. Ranjitsinh & Others v. Union of India, 2025 INSC 1472 (Supreme Court of India, December 19, 2025).
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held that CSR cannot be separated from environmental responsibility. Companies
cannot claim social responsibility while harming ecosystems. Allocating CSR funds for
environmental protection (e.g., biodiversity conservation) is a constitutional obligation
under Article 51A(g), not voluntary charity. The Court invoked the Polluter Pays
Principle and emphasized that corporate activities must include in-situ/ex-situ
conservation. This directly impacts tech-facilitated CSR: digital platforms and
blockchain for tracking must ensure funds address genuine ecological harm rather than

performative projects.

e Income Tax Appellate Tribunal rulings on CSR deductions (e.g., Mumbai bench cases):
CSR expenditures under statutory obligation (Section 135) do not qualify as “voluntary
donations” eligible for deduction under Section 80G of the Income Tax Act. Payments
mandated by law lack the voluntary character required for tax benefits. This limits
corporations’ ability to claim additional tax advantages for tech-enabled donations
routed through CSR, reinforcing that technology streamlines compliance but does not

convert mandatory spending into deductible philanthropy.

o Environmental liability precedents influencing CSR (e.g., Oleum Gas Leak case,
Indian Council for Enviro-Legal Action v. Union of India, Sterlite Industries case):
The Supreme Court established Absolute Liability and Polluter Pays principles,
extending Article 21 (right to life) to include a clean environment. Corporations bear
non-delegable duties; profits cannot override ecological responsibility. These cases
underpin the 2025 M.K. Ranjitsinh expansion, implying that tech tools for CSR
reporting must demonstrate verifiable environmental outcomes to avoid liability for

“CSR-washing.”

e Delhi High Court in Mohd. Ahmed v. Union of India (context on “normal course of
business”): Clarified that donations (e.g., medicines by pharma companies) can qualify
as CSR if outside normal business, providing guidance on in-kind tech donations

(software, training) facilitated by digital platforms.

Indian jurisprudence shows mandatory CSR creates compliance pressure, with technology
aiding monitoring but exposing misuse risks (e.g., sham NGOs, reverse laundering). Courts

increasingly demand that digital facilitation align with constitutional environmental duties.
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Here are the main ways technology helps, explained in simple language:

Conclusion and Recommendations

Technology has undeniably facilitated more efficient, scalable, and trackable corporate
donations and community support, contributing to record corporate giving levels and
innovative engagement models. Platforms, Al, and blockchain lower friction, enhance
visibility, and promise greater accountability—benefits that can translate into tangible

community gains when implemented thoughtfully.

Critically, however, these tools do not inherently ensure ethical or impactful philanthropy.
They can mask superficial efforts, amplify inequalities, or prioritize optics over outcomes. True
value emerges only when technology supports—not substitutes for—authentic strategy,
independent impact evaluation, stakeholder inclusion, and alignment with core business

accountability.

Recommendations for corporations include:

Adopt hybrid approaches combining tech with rigorous, third-party audits of impact.

o Invest in accessible, low-bandwidth solutions to bridge digital divides in community

programs.

o Prioritize open standards for blockchain/CSR data to enable genuine verification.

o Integrate giving into ESG frameworks with measurable, long-term KPIs beyond

donation volume.

For researchers and policymakers, further study is needed on long-term efficacy (e.g., does
tech increase net community welfare or merely redistribute existing funds more visibly?) and

regulatory frameworks for ethical Al/blockchain use in philanthropy.

Ultimately, technology is a powerful enabler but a neutral one. Its role in corporate donations
and community support will be judged not by the sophistication of the tools, but by the sincerity
and equity of their application. As philanthropy grows more digitized, maintaining a critical,
human-centered perspective remains essential to ensuring it serves communities rather than

corporate narratives.
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Technology has scaled corporate donations and community support through efficiency and
traceability. However, legal precedents from both jurisdictions demonstrate that tools alone do
not guarantee impact or immunity from scrutiny. Corporations must pair digital innovation
with rigorous substantiation, independent audits, and alignment with environmental and

community priorities.

Recommendations include hybrid tech-human oversight, third-party verification of blockchain
claims, bridging digital divides in implementation, and integrating CSR with core ESG
accountability. Policymakers should strengthen disclosure standards for tech-mediated giving

to prevent greenwashing while encouraging genuine innovation.

Ultimately, the value of technology in corporate philanthropy lies not in sophistication but in
its contribution to equitable, verifiable, and sustainable community outcomes—judged through

both impact metrics and judicial lenses.
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